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The Enterprise ContentOps Gap

Marketing teams have been improving their effectiveness over the last year. However, according to the Content Marketing
Institute Enterprise Content Marketing 2026 Trends and Insights report, only 15% of enterprise content marketing teams rate

their marketing as highly effective.

G Enterprises know how to measure traffic and conversions, but not how long content takes to move from brief to live, or
where it gets stuck along the way. Teams may generate reports on engagement rates and click-throughs, but few can
answer: "How long does it actually take to publish a piece of content?" or "Where does content sit the longest in our

workflow?"

Most of the others are stuck in the somewhat effective or ineffective pack. This points to issues in content quality, collaboration,
and structure. But most of these marketers don't know where their content is actually stuck. They know campaigns launch late,

and content takes longer than it should, but not the reasons why.

This isn't due to lack of trying, either; it's simply because the problem isn't being properly diagnosed. In this guide, we'll help you
identify which of the 8 common content operations bottlenecks you're experiencing and provide tactical fixes for each of them.

Diagnose Delays

Identify where content stalls in the workflow.

Improve Collaboration

Clarify roles and streamline handoffs between
teams.

Fix Quality Gaps

Standardize briefs and review criteria to raise quality.

Ef Measure Flow

Track content cycle time and bottleneck metrics.

By the end of this document, you'll know exactly where to start improving. And remember, you don't need to fix everything at

once, so start with your biggest bottleneck.



ContentOps Maturity Scoring Table

& Rubric

Rate your organization on each diagnostic question using the scale below. This will help you identify which bottlenecks to

prioritize.

Diagnostic Question

1. Is your content velocity too slow?

Yes

2. Does it consistently take more than a week to publish standard

content?

3. Are approvals creating multi-day queues?

4. |Is content scattered across multiple disconnected tools?

5. Is headquarters a gatekeeper for every local change?

6. Are teams rebuilding the same content for every location?

7. Are your strong locations overshadowing weak ones in search?

8. Can you measure content cycle time by stage and team?

Scoring Rubric

Mostly "Yes"

You have significant content
operations bottlenecks that are
likely costing you campaign
deadlines and market
opportunities.

Mostly
"Maybe/Sometimes”

You have operational inefficiencies
that could be optimized for faster
velocity.

Maybe / Sometimes No

Mostly "No"

Your content operations are
working well, and you should focus
on continuous improvement.



Bottleneck #1: Is Your Content Velocity Too
Slow?

When we talk about content velocity, we aren't talking about simply churning out more content. Instead, it's about executing your
strategy at the pace your market demands. When competitors consistently launch campaigns weeks before you, they're not
necessarily working harder. They've removed operational bottlenecks that you're still fighting.

What to look for

e You published less than two-thirds of what you planned last month.
e You have a backlog of "ready to publish" content waiting on other teams.

e Competitors consistently launch similar campaigns 2-3 weeks before you.

The fix

 Identify the bottleneck stage causing delays (drafting, approvals, development?).
e Implement parallel workflows where possible (design and legal review simultaneously, not sequentially).

e Reduce handoffs between tools and teams, as each handoff is an opportunity for content to stall.



Bottleneck #2: Does It Consistently Take More
Than a Week to Publish Standard Content?

There are plenty of marketing campaigns that should take weeks or a quarter to complete. However, outside those campaigns, if
a standard blog post or landing page consistently takes more than 7 days from brief to live, your content operations have a cycle-
time problem. The issue isn't necessarily complexity either. Instead, it's organizational friction adding time at every stage.

According to Forrester, just over 50% of marketers cite inefficient content creation and reviews, as well as misalignment
between sales and marketing, as their biggest content operations challenges.

What to look for

e Standard content (blogs, landing pages) consistently takes 7+ days from brief to live.
o |f one stage consumes more than 50% of the total time, it's a potential bottleneck.

e High variance is another issue if some content ships in 2 days, while others take 20+, with no clear pattern.

The fix

o Set service level agreements (SLAs) for each stage. For example, drafting should take 2-3 days, followed by 1 day of review
before final approvals and publishing.

e Automate handoffs between stages so content automatically routes to the next person.

o Track cycle time by content type. For example, landing pages, blog posts, white papers, social posts, and other content types
should all have different patterns.



Bottleneck #3: Approvals Creating Multi-Day

Queues

Approval bottlenecks are the most visible symptom of content operations problems. Everyone can see that content is waiting for

sign-off, but few organizations have structured their approval workflows to prevent delays. The problem is that when these

delays aren't addressed quickly, they inhibit business results.

marketing performance.

What to look for

e Content waits 5+ days for any single approval.

e There are no clear SLAs or turnaround expectations for

reviewers.

e Approvers don't know what they're supposed to check, so

they default to rejecting.

Low Risk
24-hour SLA

Can be approved quickly with
minimal review

According to Gartner, organizations with high levels of strategic dysfunction are 36% less likely to report strong business and

The fix

o Tier approvals by risk. Low-risk content: 24-hour SLA.
Medium-risk content: 72-hour SLA. High-risk content: 5
days.

e Automate routing based on content type. For example,
blog posts can skip legal, but press releases and white
papers don't.

o Create approval checklists that clearly outline what
reviewers should check.

e Implement parallel approvals where possible to allow
multiple reviewers to work simultaneously.

Medium Risk High Risk

72-hour SLA 5-day SLA

Needs more detailed product input Requires in-depth verification and
before approval approval



Bottleneck #4: Content Scattered Across
Disconnected Tools

Tool sprawl happens gradually, and the issue doesn't necessarily show up where teams might expect. Most teams, whether
enterprise or startups, use Google Docs for drafting and reviewing content. However, problems arise when teams add a separate
digital asset management (DAM) tool for assets, another tool for approvals, and another for publishing, with no clear
connections between them. Before long, teams waste hours per week just finding the latest version of content.

Additionally, individuals resort to introducing other SaaS tools into their workflows. Unfortunately, only 49% of martech tools are
actively used, leaving businesses paying for underutilized tools that aren't connected to their CMS or primary resources.

What to look for The fix
e Content lives in Google Docs, approvals in email, assets e Consolidate where possible. After initial drafts and
in a separate DAM, publishing in a different CMS. approvals are completed in Google Docs, moving content

into a CMS that can source content from a DAM in the
same interface, or one with a built-in DAM, can eliminate

o Teams waste 30+ minutes per piece finding the latest

version.

) extra handoffs.
o Context regularly gets lost in handoffs between systems.

N . , . , o Create a single source of truth. The CMS should be the
e Someone asks "which version is the final one?" multiple
: definitive version, while everything else is a working copy.
times per week.

e Integrate what you can't consolidate using APIs and
webhooks to automate handoffs.



Bottlenecks #5 & #6: Governance & Content
Rebuilding

6) Are Teams Rebuilding the Same Content for
Every Location/Website?

5) Is Headquarters a Gatekeeper for Every
Local Change?

Governance bottlenecks present a false choice, particularly When every location rebuilds the same campaign from

for enterprises with multiple locations or regions. Either scratch, enterprises waste effort and risk introducing
headquarters reviews everything (creating delays) or local inconsistency, creating massive operational debt that
teams have total autonomy (creating brand inconsistency). compounds with each new initiative.

Unfortunately, both approaches can fail.

What to look for
What to look for

e The same content (campaigns, landing pages, forms) is

e Local teams wait days or weeks for HQ approval on often rebuilt multiple times across locations.

minor changes (hours, contact info, local events). e There is no shared template library or component system.

e Local teams ignore governance entirely, and brand e Teams frequently request assets or templates that other

consistency disappears across locations. teams already created.

* Headquarters can't scale to review everything, but is « Headquarters has no visibility into what content exists at

afraid to delegate authority. the local level.

The fix The fix

» Define clear autonomy levels. What can local teams  Build central content pools where HQ creates once, and

change independently, vs. what requires HQ approval? local offices can distribute and customize within

Create approved component libraries, including pre-built,
brand-compliant building blocks that local teams
assemble.

Automate compliance, specifically legal language auto-
populates based on content type, and regulatory
disclaimers are inserted automatically.

Lock what can't be changed (brand colors, logo usage,
legal copy) and open what can (local events, hours,
contact info).

guardrails.

Implement shared component libraries so teams don't
have to rebuild common components.

Enable content syndication so teams can publish once
from headquarters and have it automatically distributed
to all locations.

Create a template marketplace where others can adopt
successful content from one location.



Bottlenecks #7 & #8: L.ocal Search &

Measurement

7) Are Your Strong Locations Overshadowing
Weak Ones in Search?

When someone in Los Angeles searches for services, they
should find the Los Angeles location. But if the Texas
location has a stronger web presence, Google might show
them Texas instead, which is hundreds of miles away.
Consequently, the Los Angeles location becomes invisible.

This frequently occurs as a problem we call "unintentional

search engine bullying," and given that 72% of consumers
use Google Search and 51% use Google Maps to look up

local business information, fixing these issues is essential.

What to look for

e Users consistently land on the wrong geographic
locations when searching locally.

e Local chapters report "people can't find us online" or "we
don't show up in Google."

¢ Inconsistent URLs and SEO structure across locations.

e Strong locations have full websites, weak ones have
single pages or outdated information.

The fix

e Build a strong national directory as a single source of
truth, ensuring every location has an indexable page with
clear geographic signals.

e Give small locations lightweight, templated sites with
proper schema markup so they can compete locally.

e Standardize location markup and SEO structure across all
pages.

8) Can You Measure Content Lifecycle Time
by Stage and Team?

If someone asks, "How long does it take us to publish a blog
post?" and you can't answer with data, you're operating in
the dark. This might seem like a minor issue at first, but the
effects can be felt when marketing leaders want to show
the impact on business outcomes, which involves
understanding the time it takes to deliver those outcomes.

When only 52% of CMOs and other senior marketing_
leaders said they were successful in proving the value of

marketing and receiving credit for helping meet enterprise

objectives, proving impact and improving the content
lifecycle becomes even more critical. Unfortunately,
enterprises can't improve what they don't measure, and
many organizations don't measure content operations.

What to look for

e Teams can't answer "Which stage takes the longest?”
"Which team ships fastest?" "What's our average time
from brief to published?"

e No timestamps for each workflow stage.

e Teams make decisions based on assumptions, not
performance data.

e Can't prove whether process improvements actually
worked.

The fix

o Track content cycle time by stage, team, and content
type.

e Review operational metrics monthly to identify
bottlenecks. Which teams move fastest? What's
trending worse?

o Test process changes, measure impact, scale what
works.

o Create operational dashboards that show content in
progress, not just published content.



Solving Content Operations Bottlenecks to
Achieve Maturity

Most organizations experience 3-5 of these simultaneously. The good news? You don't have to fix everything at once.

Start with your biggest bottleneck. You know, the one that's consuming the most time or causing the most frustration.
Measure the baseline, implement one fix, then measure again to prove it worked, before moving on to the next bottleneck.

Fix

Diagnose Measure

Q v

The organizations that scale content operations successfully don't have unlimited budgets or massive teams. They have

systems that let small teams execute large strategies. They've removed friction from their workflows so content moves
predictably from idea to live.

This iterative approach ensures that every improvement is validated before resources are committed to the next challenge —
building a culture of continuous operational improvement.



How Content.One Solves ContentOps

Bottlenecks

Content.One allows enterprises to build, manage, and scale their digital presence faster with no-code tools, structured content,

and Al automation, all on a unified platform for marketing and developer teams. The platform is built to remove the operational

friction that causes lifecycle breakdowns:
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Discover the Beauty of

Woashington: Top 5 Hikes to
Explore in 2023

by Gisele Blair | 20th Mar 2023

Washington state is home to some of the most beautiful and diverse hiking trails in the

United States. From the rugged coastline of the Olympic Peninsula to the majestic peaks of

the Cascades, there is something for every level of hiker to enjoy.
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Whether you're a seasoned adventurer or just starting out, the state of Washington offers

breathtaking landscapes, stunning vistas, and a variety of terrains to explore. In this article,

we will highlight five of the best hikes to do in Washington, each offering a unique and

unforgettable experience.

So, pack your gear and get ready to discover the natural wonders of this beautiful state.
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[;/]J Automation

Workflow automation routes content to the right

approvers based on type and risk, with parallel sign-
offs, built-in SLAs, and full visibility into where content
is stuck.

Federated Multisite

Federated governance lets local teams edit within
approved templates and components without breaking
brand standards. This allows headquarters to stay in
control without becoming a gatekeeper.

User-friendly Content Authoring

Visual editing lets marketers update pages and content
easily without filing developer tickets for routine

content changes.

T Unified Platform

A unified platform consolidates content creation,
approvals, asset management, and publishing into a
single system, helping enterprises avoid tool sprawl
and version confusion.

Headless Architecture

Component libraries and headless APIs let teams build
once and distribute everywhere, with REST and
GraphQL endpoints handling syndication across
hundreds of sites.

4

Analytics

Built-in analytics helps identify where bottlenecks
occur by stage, team, and content type so that you can
measure and improve cycle time without custom
reports.
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Real Results: Content.One 1in Action

CASE STUDY CASE STUDY

Launch Hundreds of Client Sites Without
Adding Headcount

Digital life insurer Singlife needed a reliable, enterprise-ready
DXP to launch quickly in the Philippines. Using Content.One's
built-in workflows, they were able to unlock measurable
efficiency gains:

78% 69%

Faster Version Improved Loading
Control Times
Using automatic code history Dramatically faster page

on every save performance
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Free Consultation with Content.One

Interested in accelerating your content operations while reducing engineer headcount?
Schedule a free content operations consultation with Todd Sabo, VP of Growth at

Content.one.
What to expect:

1. Discovery Call (15 minutes)

2. Personalized Platform Demo

3. Follow-Up and Next Steps

S

Todd Sabo, VP of Growth at

Content.one Schedule a Consultation
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